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CTPP - Objectives for the Community .ACTA
Trans po rt Secto r ustralian Community Transport Association

&1 Develop a Sustainable

Pricing Model

Policy enhancements
CTPP co-design

Understand different
service provision

contexts and operating
models




CTPP - Project Journey O©ACTA

Australian Community Transport Association

December 2023 March 2024 May 2024

Fourth WG (online)

Onboarding - University < Terms of definitions draft. «  Policy co-design framework and

Partner. . Analysis of the evaluation terms of definitions presented to

+  Onboarding of CTPP WG, plan (pricing and policy WG
First Working Group (F2F). parameters to be +  Evaluation Plan
ccounted for). Discussion Paper - Policy CTPP Data collection
Parameters begins
TBD
Third WG (online) e Fifth WG (F2F) - Melbourne

e Second WG (F2F) -

Canberra. «  CTPP WG stocktake *  Testinground of data
«  UniSA presented the report delivered. collection T .and 2.
evaluation framework. + TstDatasample *  Beginning of 1:1 UniSA
« \IT support CTPP WG. collection from CTPP research interviews with
G. CTPP WG.

Jan — Feb 2024



The pilot is about the future

Background The panacea

S
Historic Benefits beyond
policies and the ‘journey’
fitting into

reform

©ACTA

Australian Community Transport Association

Learning from
pilot
participants

w1
Establish a
collaborative approach
to policy development
and design



CTPP - Key Project Inputs O©ACTA

Australian Community Transport Association

Monthly Data Collection -

From July 2024 to May 2025

Financial Data Collection

CFO/CEQO Survey - First and second data collection

Policy Recommendation Cycle -

Pricing model analysis led by ACTA, DoHAC and UniSA

Working Group Sessions and
Consultation Cycles
Consultative approach with the WG and SME's

1:1 Qualitative Interviews CTPP
Participants and UniSA -

15, 2nd and 37 wave of interviews conducted by UniSA



CTPP - Working Group and SME'’s consultation ©ACTA

Australian Community Transport Association

. Sprint Decision - Implementation

Define recommended polic

g Define the operational domain
(Backlog for implementation

(policy area)

Determine evaluation criteria
bases on current situation
(actual vs expected)

Adjustment to the
research instrument
(if required)

SMEs Consultation

Evaluate alternative policies (data
review and retrospective)

Working Group

Consultation Identify possible policies —
evidence-based decision making

(data evaluation)

Policy Analysis Cycle (Patton and Sawicki, 1993)



Some examples of ACTA In



ACTA in your State and Territory ©ACTA

Australian Community Transport Association

Licensing requirements, 1N 1 [S"
for drivers — affecting

recruitment

State government
- involving ACTA in the
’ commissioning design.

@ Community Transport ACT

Group Network.



ACTA in your state and Territory ©ACTA
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becoming a direct
provider@

Unclear role delineation
......
between government

Depqrtments
Taxi Subsidy
Scheme




Setting the Course



ACTA's strategic roadmap

Drive sustainability,

value add and quality

of sector across all
transport
disadvantage

@ Member Engagement

Strong engagement

and collaboration plan

Collaboration a

Work with other peeks,
such as OPAN and
NACCA.

for our members.

Policy Advocacy
Advocate and provide
SME input into: SaH, Aged
Care Reform, and NDIS.

CTPP Impact
High-quality delivery of

CTPP and its impact on
the sector.

O©ACTA

Australian Community Transport Association



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

